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Report 
Reference 

Children & 
Families 
Committee 

Title Purpose of Report Lead Officer Consultation Equality 
Impact 
Assessment 

Corporate 
Plan 
Priority 

Part of 
Budget 
and Policy 
Framework 

Exempt 
Item 

CF/57/22-23 08/04/2024 Children centre 
remodelling 

To remodel the purpose of 
some children centre sites.  

Director of 
Education, 
Strong Start 
and Integration 

TBC TBC Fair Yes No 

AH/09/2023-
24 

08/04/2024 Direct Payments Policy To seek approval for the 
Direct Payments Policy 
following consultation 

Director of 
Commissioning 

Yes Yes Fair Yes No 

CF/41/23-24 08/04/2024 Together Strategy 4 year 
plan 

To inform committee of the 
4 year integrated strategy 
to deliver the together 
vision and achieve 
excellence for our children 
and families as described 
in the 2023/24 MTFS. 

Executive 
Director of 
Children’s 
Services 

No Yes Open Yes No 

CF/48/23-24 08/04/2024 Travel support 
transformation - available 
walking routes update 

To seek approval from the 
children and families 
committee on the next 
phase of available walking 
routes to school. 

Director of 
Education, 
Strong Start 
and Integration 

Yes Yes Open;#Fair Yes No 

CF/46/23-24 08/04/2024 Kingsbourne Academy, 
Nantwich – 12-month 
delay for the opening of 
the new school - Update  

This report is to provide an 
update to the November 
2023 committee report 
titled Kingsbourne 
Academy, Nantwich – 12-
month delay for the 
opening of the new school 

Director of 
Education, 
Strong Start 
and Integration 

No No Open No No 

CF/49/23-24 08/04/2024 Household Support 
Funding 2024/25 

The report brings two 
recommendations, one 
which sets out 24/25 
delivery plans and a 
second which provides an 
exit plan and risk matrix to 
mitigate in the event of no 
funding extension.  

Director of 
Education, 
Strong Start 
and Integration 

No Yes Open Yes No 

CF/52/23-24 08/04/2024 Youth Justice Shared 
Service 

decision for Cheshire East 
to enter into hosted 
arrangement to continue to 
deliver youth justice 
services 

Director of 
Children’s 
Social Care 

No Yes Open No No 

CF/01/24-25 03/06/2024 Service Budgets 2024/25 
(Children & Families 
Committee) 

The purpose of this report 
is to set out the allocation 
of approved budgets for 
2024/25 for services under 
the Committee's remit, as 

Director of 
Finance & 
Customer 
Services 

No No Open Yes No 
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determined by Finance 
Sub Committee 

CF/44/23-24 03/06/2024 Councillor Frontline Visits 
Annual Report 

The report provides an 
update to committee on 
the themes, strengths and 
issues raised through 
councillor frontline visits to 
the Cheshire East 
Consultation Service 
(ChECS), Child in Need 
and Child Protection 
(CIN/CP) Teams, and the 
Children with Disabilities 
Social Work Team and 
Short Breaks Team over 
the last 12 months. 

Director of 
Children’s 
Social Care 

No No Fair No No 

AH/22/2023-
24 & 
CF/18/23-24 

June 2024 Substance Misuse Service To provide information 
about the proposed 
substance misuse service 
model and for a decision 
to re-commission the 
substance misuse service 

Director of 
Commissioning 

Yes Yes Fair No No 

 


